MOU for new Online Program Development between the Department of <name> and OSU Extended Campus

Academic Degree or Certificate:  <official OUS title of program>
Brief Overview and Rationale 
<What is being proposed? How will this new program extend the academic programs of OSU to nontraditional audiences? How will offering this new program online benefit OSU and the profession?  For example: The Department of Fisheries and Wildlife proposes to extend its online minor to a full degree program for distance students, to be composed of online courses and selected face-to-face courses, which will be condensed capstone experiences.  The proposed degree will prepare the next generation of fisheries and wildlife professionals, many of whom are already working at federal and state land management agencies and are seeking advancement in their careers.  Making this highly regarded program available to distance students will extend OSU expertise to a national and international audience.>
Program Personnel

The <dept> assigns <name, email, phone> as coordinator to serve as the main contact person to coordinate development of this program with Ecampus.

The Ecampus contact for course development is Dianna Fisher, Director of Project Development and Training (dianna.fisher@oregonstate.edu; 541-737-8558, ofc.; 541-230-4029, cell).
Funding Overview

Total Funding: $--TBD-- 
Budget will be transferred when program components (“deliverables”), as described below, are completed.  

Funds may not be used for: overhead; program planning only; non-essential expenditures for travel, hardware, networking or communication resources; complete authoring, teaching, learning, and course management software packages such as those currently provided by OSU Central Computing, Media Services, Central Web, Community Network, and Ecampus.

Budget will be transferred as follows:

25% upon acceptance and approval of (1) Proposal and (2) Development Plan to include delineation of detailed schedule for course design, development, delivery and assignment of instructors/course developers to each course.  Year-by-year deliverables must be defined during this step.

Remaining funds are disbursed, directly proportional to the completed deliverables (e.g., half of the program components complete would yield 50% of the funds).

The last payment will be transferred upon completion of the project and acceptance of the final report.

Details of Budget Transfer per Program Component

Proposal and Development Plan:  ~25% of Funding = $--TBD--
Development Plan:  Within the next <#> years program faculty will construct and teach at least once all of the courses required for the <degree or certificate title>.  Course development will start during <term><year> and will be completed by <term><year>. The expectation is that each course will be taught twice during each academic year. (Please see course development matrix later in this document.)

Course Design and Development:  ~50% of funding = $--TBD--
Total # courses and credits to be developed under this agreement: 

<#> courses @ <#> credits each = <#> credits total
Funding amount per credit, available upon completion of each course = $--TBD--
Courses will be collaboratively planned, designed, and developed by the Ecampus Project Development Team (PDT) and the department faculty or their representatives.  All courses making up the distance/online program will be focused on outcome-based learning and aligned with the accrediting standards for “Learning Outcomes” established by the OSU Office of Academic Programs.  All courses in the proposed program will be developed using the best practices framework for instructional design for distance education courses and programs, and aligned with OSU and national standards for distance education courses and programs.  

As delineated in the existing MOU with the College <name of college>, Ecampus will provide (at no project cost) basic course development and production including: instructional design with best practices covering accessibility and copyright, project management, media development, Blackboard course development, training, marketing, and on-going support.  
The department will assign appropriate content experts for each course.  Each course content expert/instructor (Course Developer) will engage in continued collaboration with the PDT from project inception and will ensure course completion at least 2 weeks prior to the initial term start. Completion status of the course is determined by the Extended Campus Director of Project Development and Training. If the course is not complete and ready to be taught at least 2 weeks prior to the start of initial term, the PDT Director will consult with the Department Chair concerning advisability of course cancellation. Courses may be reviewed for quality, content, and instruction by a panel from the department and Ecampus upon completion.
Use of Course and Materials.  The department-assigned Course Developer will have control of the substantive and intellectual content of materials subject to review and approval of the Department.  Course Developer shall receive credit as a named author or a principal developer of the course.  Additional authors may be added in accordance with their contribution to the course and as determined by the Course Developer.  Course Developer has the right to remove his or her name from the course at any time, in coordination with the academic department and Extended Campus.  The Department can appoint others to teach the courses. Consistent with the rules of the State Board of Higher Education, the Board owns the course and materials and OSU shall have the exclusive right to offer the course, whether through internet, video transmission, IP Video, interactive TV, or by other means, to any student at any location. 

Development Plan: <name of academic degree or certificate>
	Course


	Modal- ity
	CR
	Course Developers
	Spring 2008
	Summer 2008
	Fall 2008
	Winter 2009
	Spring 2009
	Summer 2009
	Fall 2009
	Winter 2010

	FW 341 Fish and Wildlife Law Enforcement Example
	online
	3
	<name of content expert>
	Design
	Develop  
	Offer
	
	Offer
	
	Offer
	

	<course designator and title>Example of a new course requiring Cat. 2
	online
	
	
	
	
	Apply for Cat II
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	<course designator and title> Example of a course requiring f2f
	Hybrid; HMSC (3-day)
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	<course designator and title>
	
	
	
	
	
	
	
	
	
	
	

	<course designator and title>
	
	
	
	
	
	
	
	
	
	
	

	<course designator and title>
	
	
	
	
	
	
	
	
	
	
	


 End-of-Project Report: remaining funding = $--TBD--
Funding recipients are required to submit a final report after completion of the project.  The report will include:

· Description of the development process, 

· Two-year schedule for course and program delivery, 

· Student feedback on the experience taking the courses, 

· Data and analysis of course evaluation,

· Faculty response to the development activity, 

· Final expense report,

· Plans for program sustainability. 

The anticipated date of final report completion is <term><year>.

After submission and acceptance of the final report, OSU Extended Campus will verify that all program components are in place, upon which time the remaining funds will be released.

All responsibilities, revenue distribution, and terms are delineated in the umbrella agreement, the MOU between Extended Campus and the College of <name of college> dated <date>.

Signatures below indicate acceptance of these terms and conditions.  Please have course developers signify their understanding of these conditions by initially this document.

_______________________________

______________________________

<name> Department Head

Date

<dept>
<college>



_______________________________

______________________________

<name>, Program Coordinator

Date

<dept>

_______________________________

______________________________

<head>

Date

OSU Extended Campus



_______________________________

______________________________

Carol Babcock

Date

Director of Business Services

OSU Extended Campus

